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Management. Optimized.

TIN: 26-3082238

Capability Statement DUNS: 859254745

Minority Owned Business
Since 2008, RM2 & Associates has delivered management
consulting and business transformation services tailored to the NAICS / PSC Codes:
strategic priorities of our clients. We are differentiated by our
capabilities in leveraging various management disciplines, 541611 Admin & Gen Mgmt Consulting
including  business  process  optimization,  continuous _
improvement, organizational change management, leadership 941614 Process Consulting
:;a;E:FSg., and executive coaching to produce tangible business 541618 Other Mgmt Consulting Services

BME 541990 All Other Business Support Services
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Core Competencies CSU Sacramento

Organizational Change Management Strategic Energy Group

SEGEMA E C Iti
Strategy, Planning, & Execution nergy Consulting

) Business Development Bank of Canada
Process Mapping & Improvement

o Ryerson University
Lean & Six Sigma

. . L . Northwest Energy Efficiency Alliance
Operating Efficiency & Organizational Effectiveness

, " ) , BC Hydro and Power Authority
Leadership Training & Executive Coaching

Primary Contact
Fabian Biagetti, MBA
Principal & COO
E: fbiagetti&rm2associates.com



